RESOURCE CO-MANAGEMENT WORKSHOP
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Hosted by the Mackenzie Valley Review Board, the Mackenzie Valley Land and Water Board, and the
Government of the Northwest Territories

January 25-26, 2017

Hay River, NT (venue to be announced)

BACKGROUND

The Resource Co-management Workshop is hosted by the Mackenzie Valley Review Board, the
Mackenzie Valley Land and Water Board, and the Government of the Northwest Territories. The goals,
delivery methods and regional setting for this workshop were based on feedback from participants of
the MVRMA Workshop held January 12-13, 2016 in Yellowknife. Survey results along with further
collaboration with Aboriginal governments and organizations will help develop the content.

WORKSHOP GOALS

This will be a plain language workshop for resource management practitioners with an emphasis on how
to participate meaningfully in resource co-management processes. The content will be tailored to the
needs of practitioners in the NWT. The goal is to inform participants about the processes, share
knowledge, ideas and experiences, and present an opportunity for back-and-forth dialogue.

Preliminary Agenda

Tuesday, January 24, 2017

Registration and Networking (optional event)
e An opportunity to pick up your registration package and meet other TBD
workshop participants. Location to be announced.

Wednesday, January 25, 2017

ARRIVAL TIME and Registration (coffee and snacks provided) 8:30-8:45am

Keynote and Opening Comments 8:45-9:15am

Open Discussion 9:15-10am




e Goals of the day and agenda

Health Break

10:00-10:15am

Resource Co-Management Systems

e An overview of how the pieces of the resource co-management system in 10:15-11am
the Mackenzie Valley fit together
Panel Discussion:
How do we stack up? A Comparison of Resource Management Systems
e A panel discussion on how the resource co-management system in the 1lam-12pm
Mackenzie Valley compares to systems elsewhere in the country.
e Participants will also have an opportunity to ask questions
Lunch (on site) 12-1pm
Break Out Sessions
e Small group session topics will be determined based on feedback from 1:00-3:30
outreach to workshop participants
Health Break 3:20-3:30
Plenary — Discussion & Day 1 Wrap up 3:30-4:00
Wednesday, January 25, 2017
EVENING OPEN HOUSE
. . TBD
e Location to be determined.
Thursday, January 26, 2017
ARRIVAL TIME (coffee and snacks provided) 8:30-8:45am
Review of Day 1 8:45 —9am
Panel Discussion:
Resource Co-Management System: Report Card
. . , . 9:00-10:15
e A panel discussion on what’s working and what can we do more of?
e Participants will also have an opportunity to ask questions
Break 10:15-10:30
Break Out Groups
e Small group session topics will be determined based on feedback from 10:30-12:00
outreach to workshop participants
Lunch (on site) 12-1pm
Panel Discussion:
Resource Co-Management System: Report Card (continued) 1:00-2:00
e How can processes be improved?
Break Out Groups
e Small group session topics will be determined based on feedback from 2:00-3:30
outreach to workshop participants
Break 3:30-3:45
Plenary
e Discussion & Day 2 Wrap up 3:45-4:30

e Closing Remarks




