Mackenzie Valley Resource Management Act Workshop

Hosted by the Mackenzie Valley Review Board, the Land and Water Boards, and the Government of the Northwest Territories

Katimavik Rooms, Explorer Hotel, Yellowknife (January 12-13, 2016)

Agenda for Day 1 Tuesday January 12, 2016

ARRIVAL TIME and Registration (coffee and muffins/fruit provided)

8:30 - 8:45

Introductions and Opening Comments

8:45-9:00

Keynote Speaker - Brian Crane - The Evolution of the MVRMA

9:00-9:30

1. MVRMA: The Big Picture — An integrated resource management system

2. MVRMA: A Closer Look - Presenters will provide a closer look at the
different parts of the system:

e Land use planning

e Preliminary screening and environmental assessment
e Land use permits and water licences

e Managing wildlife and other renewable resources

e Compliance, inspection, and enforcement

e Cumulative Impact Monitoring Program

9:30-12:00
(break at approx.
10:30)

LUNCH (not provided)

12:00-1:15

Panel Discussion: A Bird’s Eye View

Individuals with extensive experience and knowledge related to the
development and implementation of the MVRMA will offer unique and
informed insights, and answer questions from the audience. This session will
be a lively and engaging way to learn about the MVRMA.

Panel Members include:
1. Brian Crane
2. Larry Wallace
3. Danny Bayha
4. JohnB. Zoe
5

Rachel Crapeau

1:15-3:30

Break

3:30-4:00

Presentations and Q&A

Two key topics of interest for people who participate in the MVRMA system
will be covered in this session. For both topics, there will be a presentation to
the full group, followed by an opportunity for discussion.

The MVRMA Report Card. The NWT Environmental Audit is an important and

4:00 - 5:00

Page 1 of 3



informative component of the MVRMA. The results show us what is working
and where we can do better.

Tools for Success: Policies and Guidelines. Understanding the policies and
guidelines that shape how the Boards operate will help you optimize your
participation in the MVRMA.

Agenda for Day 2 Wednesday January 13, 2016

ARRIVAL TIME and Registration (coffee and muffins/fruit provided)

8:30—8:45

Opening Comments and Recap

8:45-9:00

Breakout Sessions

In smaller groups, we will continue to focus in on key topics of interest for people
who participate in the MVRMA system. Five breakout sessions will be delivered
and participants will be able to take part in all of them. For each topic, there will
be a presentation followed by an opportunity for discussion. Likely topics include:

Let’s Get to Work! Applying what you’ve learned is one of the best ways to
deepen your understanding. In small groups, participants will work through
an exercise based on a realistic example of a project as it works its way
through the MVRMA system.

Location: Kat A

What’s New? Learn how devolution and changes to the MVRMA and other
laws affect the northern regulatory system.
Location: Kat B

Cumulative Impact Monitoring Program: A Closer Look. Learn more about
this program, how it helps us understand the combined effects of projects in
the Mackenzie Valley, and where this program is headed.

Location: Kat B

Enhance your MVRMA Participation. The ‘how’, ‘when’, and ‘what’ of
participation in preliminary screenings, environmental assessments, land
use permitting, water licensing, and more.

Location: Kat C

Land Use Planning in Action - Land use planning sets the stage for resource
management in the Mackenzie Valley. Learn more about the approved
Gwich’in and Sahtu Land Use Plans.

Location: Janvier Room

9:00-12:00 with
a break at 10:40
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LUNCH (not provided) 12:00-1:15
Panel Discussions: MVRMA on the Ground
These panel discussions will take off where the Day 1 panel left off, moving us
from the big picture to the practical realities of working within the MVRMA
system. Panel members with hands-on experience working in environmental
assessment, land use planning, permitting and licensing, and more, will talk about
their experiences and insights, and answer questions from the audience.
Panel Members include:
1:15-3:30
1. Robert Jenkins
2. Gord MacDonald
3. Zabey Nevitt
4. Scott Stewart
5. Stephanie Poole
6. John Donihee
Break 3:30-4:00
Wrap-Up: Learning from Each Other
This group exercise is designed to reinforce what’s been learned during the
workshop, increase understanding of how the MVRMA system works, and hear
different experiences, opinions, and perspectives. Working in small groups, 4:00 — 4:45
participants will consider questions designed to get people thinking and sharing
ideas.
Closing Remarks 4:45 -5:00
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Enhance your MVRMA
Participation!

The ‘how’, ‘when’, and ‘what’ of participation in
preliminary screenings, environmental Yyl
assessments, land use permitting, water \

licensing, and more.




Outline

1. Presentation - Strategies for Effectiveness
Participating in engagement

Using the Boards’ terminology

Understanding jurisdiction

YV V VYV V

Clarity: recommendations, rationale, evidence
» Timing

2. Scenario & Discussion

3. Feedback & Discussion

Mackenzie Valley =
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Participate in engagement

e Getyour priorities into the project and/or project
review through the proponent

e Better understanding of all sides of an issue:
values, views, trade-offs

e Understanding issues and building relationships
can lead to

— More effective participation in Board processes

— Potential for adaptation and improvement of the project

Mackenzie Valley QA ¥
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MVRMA Terminology
Language: LWBs

Provide for the conservation,
development and utilization of
land and water resources in a
manner that will provide
optimum benefit generally for
all Canadians and in particular
for residents of each respective
management area of the
Mackenzie Valley




Terminology: Review Board [ EIA Principles

e the protection of the environment from
significant adverse impacts

* the protection of the social, cultural and economic
well-being of Mackenzie Valley residents and
communities.

e regard for public concern

Mackenzie Valley QA ¥
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Terminology: LWB and Review Board Legal
Requirements

Boards must consider:

e Importance of conservation to well- being and way of
life of Aboriginal peoples

e Traditional knowledge & scientific information that is
made available '

Boards must also:
e Run fair processes

e Make decisions based on the
evidence

e Operate in a transparent
manner



Understanding Jurisdiction: where do your
issues fit in Boards’ legal framework?

 Preliminary screening, EA, EIR
— Broadly speaking: whole environment

 Permitting/licensing
— Land and water

— Water use and deposit of waste into water
e Use: Diversion, flow alteration, storage, bed /bank alteration, etc.

e Waste: direct or indirect deposit to water

— Land use

 Equipment, habitat, timing & location, restoration, archaeology,
fuel & chemical & waste management



Use Organized Reasoning to Connecting the Dots

 Make positions & recommendations exceedingly
clear

— clearly link your concern to why it matters (i.e. to your
values and to the law),

* Provide evidence to back up your argument
* Propose solutions (that the boards can work with)

e Make an effort to understand the reasons for the
proponent’s & other parties’ positions

Mackenzie Valley :7 .
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Timing: Involvement Opportunities

e Scoping (EA/EIR)
— Community & technical scoping
— Terms of Reference review
e Review of DAR or application package
e Technical Sessions & Information Requests

e Public Hearing
— Written intervention
— In-person presentation and questioning
— Written closing arguments

Mackenzie Valley /R
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Timing

e Beinvolved early and often
— Get your issues on the table

e Timing relates to jurisdiction
— Screening/EA? Permitting/licensing?

e Repetition and the last word

— Argue for your issue throughout process and in
closing arguments

Mackenzie Valley =
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Recap

YV V VYV VY

>

Participating in engagement
Using the Boards’ terminology
Understanding jurisdiction

Clarity: being clear & connecting the dots between
recommendations, rationale, evidence

Timing: participating early & often; closing arguments

Other resources on Board websites:

mviwb.com, reviewboard.ca
O Board policies and guidelines

O Review Board Tips for Public Hearings pages 7-9

Mackenzie Valley ;]
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http://reviewboard.ca/upload/ref_library/Public_hearing_tipsguide_1240350117.pdf

Scenario: Strategies for Effective Participation

1. 5 minutes
— Groups of 4 people
— Pick one priority issue (e.g. imagine your priority is
caribou, migratory birds, air quality, or community
wellness, etc.)

— Discuss how you will maximize effectiveness of your
message to the Board

»  Consider yesterday’s presentations, these slides, your own
experience, etc.

2. 5 minutes: share your strategy with the group,
discuss, ask questions

Mackenzie Valley =/ o
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Some things the Boards are doing to support
effective participation

e Public involvement opportunities

— Written, online, in-person, formal, informal
* Policies and Guidelines: Engagement, etc.

 Community scoping (EA), adequacy review (EA),
draft terms of reference (EA), draft WL and LUP
(LWB), information requests, community hearings,
more time for closing arguments



Your Feedback

 What has challenged or empowered you in
effectively participating in Board processes?

e Are there things you would like the Boards or
government or developers to do (differently) to
help facilitate your effective participation?

e Write your thoughts on a notecard
e Leave cards with us

Mackenzie Valley ;]
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